
FY2026 HUD CoC Notice of 
Funding Opportunity

Local Funding Competition
LA-503 New Orleans, Jefferson Parish, Kenner Continuum of Care

APPLICATION TRAINING FOR CURRENTLY FUNDED PROJECTS

JULY 2, 2026
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Agenda
Overview of the FY26 NOFO

Local Funding Priorities

•Tiering

•Scoring

•Reallocation

Application Process

•UNITY Application Portal

•Local Application

•Performance Scores (APR data)

•Budgets

•Attachments – Match and Leverage

Questions
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FY26 CoC Funding Availability

FY26 NOFO

Tier 1 $24,761,476
60% of funds

Tier 2 $16,507,651

$5,000,000

$4,800,000*

Total Funding 
Available

$51,069,127*

Reallocated

CoC Bonus

DV Bonus

*Note: These figures are estimates, as HUD has yet to release the FY 2026 Annual Renewal Demand (ARD) Report. CoC Planning Grant is not 
ranked.



UNITY FY26 Guiding Principles

Avoid Harming Vulnerable Clients.

Prevent an increase in homelessness 
without new permanent housing.
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Annual Renewal 
Demand 

Component Type Total Funding $ 

(% of total)

DV Restricted 

Portion

Potential New 

Portfolio

Permanent Supportive Housing $24,060,828

58.0%

$24,060,828

HMIS $504,106

1.2%

$504,106

Supportive Service Only - SSO
(Coordinated Entry & Outreach)

$1,745,900

4.0%

$289,916 $1,738,394

Safe Haven $672,216

1.6%

Joint Transitional Housing & 

Rapid Re-Housing

$7,830,404

19.0%

$4,807,073

Rapid Re-Housing $7,390,562

17.9%

$2,696,834

New Transitional Housing $12,893,182

CoC Bonus

DV Bonus

$5,000,000

$4,800,000

Total $41,269,127 $7,793,823 $51,069,127

Total Available for Renewal: 
$41,269,127

Tier One = $24,761,476
PSH = $24,060,828

Non-PSH in Tier 1 = $700,648

Restricted to Serve Survivors: 
$7,793,823

New Funding Applications:
DV Bonus-20% PPRN 

$4.8 million (estimate)

CoC Bonus-15% FPRN maximum               
$5 million

*Awards MAY include cost of living 
adjustments.



Local Competition Decisions

❖ Project scoring emphasis on housing outcomes and increasing self-sufficiency.

❖ Prioritization of  PSH and HMIS in Tier 1. 

❖ All other projects submit a new project application that will be scored using project 
performance of currently funded project. 

❖ Project scoring within each prioritization level for ranking.

❖ Reallocation of projects with low utilization, history of unspent funds and/or low 
expenditures.

❖ Reallocation of other lowest scoring projects. 

❖ RFPs for New Funding for TH and SSO projects to support programs to address system gaps.
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Implications for New TH Project Applications

RRH, Safe Haven and Joint Component (TH-RRH) 
New project could have start date earlier or later than current project.

All current participants would need to exit prior to the new start date.

Could request different budget.



Transitional Housing Models
Transitional Housing can be provided through a congregate model where everyone is in the same building

OR through a non congregate model that allows participants to “transition in place” at exit from the 
program. 

Non-congregate can be provided through Leasing Assistance or Rental Assistance model. 

Leasing assistance Rental Assistance

Agency holds lease with landlord. Lease is between client and 
landlord.

Match is not required on leasing funds. Match is required on rental 
assistance funds.

May have operating budget. No operating costs.

Limited to no more than FMR - no exceptions. Only government agencies are eligible. 



Application Steps
Application Portal

Project Performance Scoring

Budget

• Indirect Costs and Administrative Costs

Match & Leverage

Service Plan

Participation Agreement
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Application Portal - Neighborly

To register for an account with Neighborly, follow the link below. 

https://portal.neighborlysoftware.com/UNITYNO/Participant

https://portal.neighborlysoftware.com/UNITYNO/Participant
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Read the Program Overview Statement and then scroll to the bottom of the 
page to click Complete & Continue
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All applicants must fill out this section. For projects with current FY25 funding, select the first 
option. Option 2 is for new Projects through an RFP only. 

When finished click Complete & Continue



All applicants must attach their Code of Conduct and then fill out this section. 
Once finished, click Complete & Continue



Only projects wishing to remain the same program type or transitioning to a TH Project will 
complete this section. When finished, click Complete & Continue. 
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Currently funded projects will select No and then Complete & Continue 
to move on to the Submit page.



On the Submit page, read the statement above, click the certification question, and fill out the 
remaining sections below. Once finished, click Complete and Submit. 



Local Application 

● Be sure to use the correct 
application for your project 
type: PSH, TH, SSO, HMIS

● The local application 
indicates which attachments 
you would need to submit 
for full scoring.

● New Projects for TH and SSO 
have a brief narrative.

● Must be signed by 
authorized official.
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coc.unitygno.org/current-projects/



Budget

Budget line items must include short specific descriptions that show monthly allocation and annual total

Example:

○ Case Management Supplies
■ Quantity: 12 months
■ Monthly Cost: $150 per month
■ Annual Total: $1,800

● Description must clarify what the supplies include (e.g., folders, printing, client materials)
● This level of detail is required for every line item in the budget

**Refer to Example of Budget Template



Indirect Costs and Administrative Costs
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Administrative

1. General management, oversight, and 

coordination

2. Training on CoC requirements and attending 

HUD-sponsored CoC trainings Includes 

conference attendance if the conferences 

includes a HUD or TA speaker assigned by 

HUD.

3. Carrying out environmental reviews

Direct costs documented by a work activity record or 

other standards similar to other budget categories.

A cost allocation plan should be submitted for shared 

costs.

Indirect Costs
Indirect costs are eligible as part of the supportive, 

operating or administrative budgets. 

Use the de minimus rate, it takes away from paying 

direct supportive service costs. 

You MAY use the de minimus rate towards the 25% 

required match for supportive and admin. 

Although indirect costs do not require submission of 

back-up documentation, a cost allocation plan must 

be submitted that indicates which budget costs are 

indirect to ensure they are not also reimbursed as a 

direct cost. 



Match & Leverage

What is Match

Recipients or subrecipients must match at least 25% of 

the total CoC grant funds awarded (excluding leasing 

funds) with cash or in-kind contributions from other 

sources.

Match funds must be used for eligible CoC Program 

costs during the grant term, even if those costs are not 

included in the grant’s budget line items.
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What is Leverage

Leverage is the non-match cash or non-match in-kind resources 

committed to the project. 

Leverage includes resources in excess of the required 25% percent 

match for CoC Program funds AND can include resources for the 

program that are used on costs that are ineligible in the CoC 

Program.

Leverage funds may be used for any program related costs, even if 

the costs are not budgeted or not eligible in the CoC Program. 

Leverage may be used to support any activity within the project 

provided by the recipient or subrecipient.



Match
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Leverage



Service Plan

What Every Goal Must Include

Attainable & Measurable Goals

● Clear outcomes the client can realistically achieve

Action Steps

● Specific tasks the client will complete to reach the 
goal

Responsible Parties

● Identifies who is accountable (client, case manager, 
partner agency)

Timeline

● Target dates for each step and for full goal 
completion

Detailed Documentation

● Every step must be described thoroughly—no vague 
or general statements
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HUD’s Project Quality Review includes 
points for projects that: 
Assesses service needs of participants.
● Provides individualized services that results in at 

least 20 hours/week engagement in services, 
activities or employment. (exceptions for seniors 
or developmental disability)

● Service plans include:
● Services to be provided
● When and how often services will be provided
● By whom the services will be provided
● Program participant goals
● Strategies for achieving the goals
● Target dates for achievement focused on 

improved health, housing stability, employment 
and self-sufficiency.



Service Plan

Example 

Goal: Client secures stable housing

● Steps:
○ Complete housing application
○ Attend 2 housing appointments
○ Submit required documents

● Responsible: Client + Case Manager
● Timeline: 30–60 days
● Outcome Measure: Housing secured or application approved
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Participation 
Agreement
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Project Performance Scoring

We have a scoring tool to calculate project 
performance directly from the APR. 
1) Run the APR report for July 1, 2025-June 30, 

2026. Review for accuracy and download the 
csv file. 

2) Data from the CoC Local Competition Report
3) Budget and balance from most recent APR.
4) Partnership information
5) Use the correct tool for the project type. 

Housing projects vs. SSO (CE and SO)
6) Review the outcome and print to PDF to 

upload to the application portal. 
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https://docs.google.com/spreadsheets/d/1ZMKm0l8C8b3QLQlAzmlRyyhFVCdDpKc2buhFuWgjk28/edit?usp=sharing


Next Steps: Local Application

June 25

Decision on Funding 
Priorities

June 29

Renewal Application 
and Project 

Performance Scoring 
Key Distributed

July 14

Application Deadline 
for Currently Funded 

Projects

(Bonus points for 
submission by July 9)

July 21

Initial Project Scores

July 31

Preliminary Project 
Rankings
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Questions?

Local Competition Website
UNITY’s local CoC Competition website has information and resources for local applications with a 
competition calendar FAQs, and templates. The site will continue to be updated with information. 
coc.unitygno.org

CoC Competition Email:
proposals@unitygno.org will be monitored by our contracts team. 

Kenya Morris-Landry
Assistant Director of CoC Programs
Kmorris-landry@unitygno.org

Valerie Coffin
Deputy Executive Director of CoC Programs
vcoffin@unitygno.org
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You can also contact your contract manager:

Jonathan Brantner jbrantner@unitygno.org
Wash Fields wfields@unitygno.org
Alicia Mandolini amandolini@unitygno.org
Lorette Ordogne lordogne@unitygno.org

mailto:proposals@unitygno.org
mailto:Kmorris-landry@unitygno.org
mailto:vcoffin@unitygno.org
mailto:jbrantner@unitygno.org
mailto:wfields@unitygno.org
mailto:amandolini@unitygno.org
mailto:lordogne@unitygno.org

