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CoC NOFO Overview

1. Significant changes in funding criteria to reflect
changes in HUD policy priorities.

2. 30% funding limit for PSH, RRH, TH-RRH Joint
Component.

3. Prioritizes PH for for people unable to enter the

workforce: seniors, people with physical or
developmental disabilities.

Total Annual Renewal Demand: $42,404,673

Which includes DV restriction: $8,063,964
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NOFO Timeline
Published November 13, 2025

Local Project Application
Deadline December 15, 2025

Local funding decisions and
ranking deadline December 30,
2025

Post application on website
January 11, 2026

Deadline to submit
consolidated application to
HUD January 14, 2026
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2. Federal Priorities

Ending the Crisis of
Homeless on the Streets

ééé and Recovery

Prioritizing Treatment

i@i Advancing Public

Safety

Q

Redirect resources towards
outreach, intervention, and
assistance towards
self-sufficiency.

Work with law enforcement,
first responders and
governments to reduce
encampments, public
camping and public drug
use.

a

On-site behavioral health
treatment, robust wraparound
supportive services.
Participation requirements.

Cooperate with law enforcement
to advance public safety for
entire community.

Prevent and minimize trauma
associated with living on the
streets or in encampments,
especially for women and youth
who are victims of sexual assault
and trafficking.

Keep in check public camping
and pubilic illicit drug use.



Federal Priorities (continued)

Promoting
Self-Sufficiency

Improving
Outcomes

Minimizing
Trauma

a

Partner with
workforce
development,
employers, childcare,
and other supportive
service providers.
Increase employment
income.

Prioritize projects that
lead to long-term
economic
independence.

Prioritize projects that
promote
self-sufficiency:
Employment income
over government
assistance.

Promote treatment
and recovery.

Expand pool of
providers, including
faith-based providers.
Improve effectiveness
by reallocation,
expansion and
transition grants.

Provide trauma
informed care.
Ensure participant
safety in programs,
especially youth and
survivors of violence.
Women experiencing
homelessness or DV
should have access to
safe, single-sex spaces,
and other
considerations for
privacy.



3. Local Policy Considerations

Evaluation and Project Selection

e Project scoring must have at least 25% of points related
to returns to homelessness, employment income, and
requiring supportive service participation.

e Project scoring must have at least 50% objective
criteria that may include cost effectiveness and type of
population served.

e Consider evaluation of exits to non-subsidized housing.

e Revisions to Threshold Criteria to meet new funding
requirements.
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Annual Renewal
Demand

Total Available for Renewal:

Tier One:
PH Restriction:
Reduction to PSH:

Restricted to Serve Survivors:

New Funding Applications:

*Renewals MAY include cost of
living adjustments.

Component Type

Permanent Supportive
Housing

Rapid Re-Housing

Joint TH & PH-RRH

Transitional Housing

HMIS

Safe Haven

SSO
(Coordinated Entry & Outreach)

Total

Total Funding$
(% of total)

$24,714,007
58.3%

$6,437,052
15.2%

$8,482,365
20.0%

$477,216
1.1%

$641,235
1.5%

$1,652,798
3.9%

$42,404,673

DV )
Restricted Potential .New
F Portfolio
Portion
$12,721,402
30%
$2,862,323
$4,927,082
$26,912,022
63.5%
$477,216
1.1%
$641,235
1.5%
$274,559 $1,652,798
3.9%
$8,063,964



Project Prioritization - Tier 1 and Tier 2

CoC Project Priority Listing
2024 CoC Application to HUD for New Orleans-Jefferson Parish-Kenner LA-503
- e -

0,073 no ater than 12 noon on Fri, Oct 18, 2024.

The CoC Evaluation and Project Selection Committee
will rank projects based on project scores and local
priorities for funding.

AanesLE016 | § 762 | $556405

Ltz 5032307 szscz>_ G)soz,sn 8,112,076

Tier 1is a dollar amount of project funding that is o [ e o | e e

expected to be renewed. e o e -
e et
Tier 2 project applications are at greater risk of not (=TT I | || o]
being funded and compete against against HES = e —
applications across the country. B e e et
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HUD will compare Tier 2 projects based on : Tl %‘ﬁmm e P
50% Overall CoC application score which includes I e i P oy oo pepem
system performmance measures, coordination, R e e e B s s

local process. R T

31 523 |RRH for Reducing Homeessness | Ozanam I 579305 $579,305 | $30,074,858
O sl mal L [n).
40% Local priority ranking S EEE == et
10% Supportive Services R

. | " sy T New DV Borus $ 1,383,407 | $1,383,407 | 595,665,561

FY24 Tier 1
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Local Project Applications

INTENT TO RENEW APPLICATION FOR  DEADLINE TO
Current recipients indicate NEW AND RENEWAL sSUBMIT

intent to renew, request for FUNDS APPLICATIONS
decreased amount, intent to
transition to new project UNITY releases RFPs and UNITY releases RFPs and
type. renewal project applications. renewal project applications.
11/21/2025 T 12/1/2025 T 12/15/2025 1/14/26
T Submission of
l Local Application
11/25/2025 l 12/30/2025 to HUD
GOVERNING COUNCIL EVALUATION & PROJECT
Determines funding priorities SELECTION COMMITTEE
based on input from community, +
providers, people with lived Results from evaluation and scoring +
experience. Approves project of new proposals.Project Priority 4+
@ scoring criteria and issuance of Rankings released.

RFPs for new project sponsors.



5. Local Project Applications

Renew -
Same Component

Indicate on “Intent to Renew” to
determine any amounts
available through reallocation or
to release an RFP for a new
project sponsor.

e Eligible for HMIS, SSO, SH
e Possible for about half the
funding of PSH projects. (4-8)

e |ower scoring PSH, beyond
30% cap would need to
transition to TH.

©)

Renew -
Transition to TH
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Eligible for Joint Component,
Rapid Rehousing, PSH

Allows to renew for a one-year
transition period before fully
operating as TH at the next
renewal.

Allows time to transition for
current participants.

Considered a new project that will
be evaluated under new funding
criteria.

New Project

Reallocated project funding. This
includes projects with significant
balances.

Encourage proposals from
organizations not currently
funded, including faith-based
organizations.

Need a threshold of programs to
provide onsite substance use
treatment.

Bonus funding for new project.
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Transition Grants
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e Renewal project is fully eliminated and replaced
with the new component type.

e Transition grant applications must meet eligibility
and project quality thresholds, including cost
effectiveness.

e Transition Grant application will reflect a new
project budget.

e Project application to HUD includes prior esnaps
application and new transition applications.




Project Criteria e e sk 32
For Transitional Housing

Program Design

Employment income.

e Can include non-congregate/ tenant based Exits to non-subsidized permanent
rental assistance. housing.

e Prior experiencing TH or other projects where Utilize mainstream benefits,
people exit within 24 months. healthcare, insurance.

e On-site substance use treatment.

e Participants required to participate in services Leverage
as demonstrated by occupancy or

participation agreement submitted with

project application. More points with leveraged resources:
e Provision of 40 hours/week of customized ° 25;%’ units .

services by sponsor or partner agencies. ® 25% healthcare or behavioral

(except for those employed, physical disability, health

or seniors). e Substance Use Treatment and 4+
e No more than 24 months of assistance. recovery provides access to all +
e 25% match requirement. participants who qualify.



HUD Capacity Review

Transitioning and New Projects

e Capacity, drawdown rate, resolution of
monitoring findings.

e Will not use CoC funding to subsidize or
facilitate racial preferences.

e Will not use CoC finding to conduct activities
that rely on or otherwise use a definition of sex
other than as binary in humans.

e Will not use CoC funds to operate drug injection
sites or “safe consumption sites” under the
pretext of “harm reduction.”
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@ New Projects-Including Transition Projects

Funding new projects that will improve our overall CoC Score to get more
projects funded:
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Faith-based organizations.
Organizations not previously funded by CoC.

Substance use treatment available on-site for at least 30% of projects.
Creation of projects to provide treatment for people experiencing
homelessness.

Need 100 beds in the CoC dedicated to substance use treatment for people
experiencing homelessness. (Does not need to be funded by CoC))

24/7 access to detox or inpatient treatment.

Availability of sober housing for people in recovery.

Maximum points if leverage for supportive services in all projects is at least
50% of ARD. (partial points for 30%)

Partnerships with CCBHC or CMHCs (MHSD, Crescent Care, Start)

Leverage for new
projects:

25% units

Leveraged
healthcare or
behavioral health
services at least 25%
of budget
Substance Use
Treatment & recovery
provider that
provides access to all
participants who

qualify.



Action Steps

What types of projects should
be prioritized for funding?

What measures should be used
to evaluate projects for the
scoring and ranking process?
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New Funding from Reallocation
or Bonus Application

a

Prioritize PSH in Tier 1,
particularly for projects
that are site based?
Prioritize PSH for CH
and/or people with
more disabling
conditions?
De—prioritize projects
with a large number of
participants for over 5
years? (and could be
more stably housed?)

Q  Points for projects
that choose to
transition to TH?

d  Score transition grants
based on prior
outcomes to housing
and employment
outcomes?

d  What system gaps need
additional funding?

Qd  Arethere new projects
that should be created
for sober housing
opportunities?

Qd Increasing employment?

d  Or to assist specific
populations?
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What’s next?

Community Listening Session about
Funding Priorities

Local Application, RFPs, and Project Scoring
Criteria

RFP Information Session

Local Application Deadline
With bonus points for early submission.

Updates will be posted on local competition
website: coc.unitygno.org
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Questions?
Email:
Valerie Coffin
veoffin@unitygno.org
Kenya Morris-Landry
kmorris-landry@unitygno.org

Call 504-821-4496
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